POLICY DOCUMENT

Alumni

This policy applies to the objective, management, finances, membership, and functions of the
Alumni group.

Objective

The Alumni objective is two-fold:

¢ to achieve recognition for past state representatives and

+ provide funding to future state teams or representatives by way of subsidy or grant

Management
As per the provisions of the constitution, Gridiron Queensland Inc. will appoint by method as deemed

appropriate, an Alumni Sub-committee of not more than three, consisting of:

¢ Chairman

¢ Treasurer

¢ Secretary

This sub-committee will meet quarter-yearly and provide written minutes to the management
committee of Gridiron Queensland Inc.

The sub-committee will propose any planned expenditure to the management of Gridiron Queensland
Inc. for approval before expenditure is incurred.

Finances

The treasurer of Gridiron Queensland Inc. will maintain a separate operational account for Alumni
finances.

All monies received by the Alumni Sub-committee will be banked to this account.

All expenditure is to be via the Gridiron Queensland Inc. treasurer.

There are no mandatory membership fees or subscriptions to be part of the Alumni.

Income generation for the Alumni Sub-committee will be by:

¢ Donation

+ Sale of membership pins or similar

+ Sale of tickets to league functions (provided free or reduced cost by Gridiron Queensland Inc.)

Membership
All current members of Gridiron Queensland who can verify their participation in state teams for

sanctioned interstate competition are eligible Alumni.

Participation can be in any formally appointed capacity such as coach, player, administrator etc.

The participant must be a current member of Gridiron Queensland to be eligible.

Verification must be by way of formal league record or petition including references, to the Alumni
Sub-committee.

Functions

The Alumni Sub-committee will be responsible for the following functions:

¢ Identification of eligible Alumni members

Assessment of eligibility petitions

Fundraising activities

Formulation and submission to Gridiron Queensland Inc. of funding proposals

Assessment of funding applications and recommendations to Gridiron Queensland Inc of successful
applicants
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